—~ Executive summary

Our commitment
This strategy sets out our commitment to sustainability and our approach for realising our
vision of providing ‘lasting social, environmental and economic benefits to all our stakeholders’.
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Our priorities
Sustainability is a broad concept incorporating many diverse
issues. We have prioritised six key areas that we believe are
relevant to our core business activities and are of interest to
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Our ‘Plan-Do-Check’ approach to sustainability
We have brought together a package of initiatives to help us meet our sustainability
objectives. We have adopted a ‘Plan-Do-Check’ approach as a robust framework for
addressing each priority area and assessing our progress.
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Measuring and reporting performance
We will only be able to make improvements and take corrective action if we know how we are
performing. Similarly, if we are to be a model of sustainability for our stakeholders, they need to be
able to see that we are positively impacting key sustainability issues.

We have identified 17 key indicators on which we will monitor and measure our sustainability
performance. These indicators also form the basis on which we will regularly report performance
to our diverse stakeholders.

Accident Frequency Rate

— R % of projects that achieve ‘Green’ status in H&S audits

% of females employed relative to total number of female applicants
Resources invested in the training of staff

Level of employee engagement and motivation

Staff turnover and retention
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Investment in the community
Number of community initiatives supported
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9. Overall carbon footprint

10. % of equipment maintained to manufacturer’s specifications
11. Number of environmental prosecutions upheld in court

. Certification of environmental systems to international standard

. Profitability of the company

Economy . Number of jobs generated directly and indirectly

15. % of suppliers that meet specified sustainability standards
16. % of positive customers feedback at project completion
17. % of projects delivered to agreed time
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Management and co-ordination
We will not leave the implementation and success of this strategy to chance. A sustainability committee
chaired by our Managing Director will be responsible for implementing and co-ordinating our
programme of sustainability initiatives and actions. The committee will be supported by sustainability
champions who will communicate and co-ordinate our sustainability activities across the company.

Stakeholder communication and engagement
We will use a range of communication methods to engage and inform
our stakeholders of our sustainability performance. Among other things,
we will publish a sustainability report each year to update stakeholders
on our progress. Where possible, we will also work in partnership with

stakeholders to achieve positive and mutually beneficial outcomes.
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